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Creating simpler, less bureaucratic, more flexible and 
modern approaches to our forest management work



Forest

Service

Why Modernize? 

80 million + acres in need of 
restoration treatment

50 million+ acres at high 
risk of wildfire, insects and 

disease
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• Investing in people

• Expanding use of new technology

• Improving business practices 

• Updating policy

Forest Products 
Modernization Strategic 
Framework for Long-Term 
Action 2019-2023
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Modernization Philosophy

Forest 
Products

EADM                
Environmental 

Analysis and 
Decision 
Making

Special 
Uses
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Our core values: 

• Service

• Interdependence

• Conservation

• Diversity

• Safety

Modernization Philosophy 
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Modernization= Cultural Shift 

“How do we usually do this?”           

“How can we do this better?”
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4FRI: Innovation Incubator 

Photo courtesy of The Nature Conservancy 

• Digital Prescription 
Guide

• Virtual boundaries 

• Landscape-scale NEPA
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National Modernization 
Accomplishments

Since 2017: Hired >300 recent graduates 

2019: 230 new positions approved

New training courses:

• Designation by Prescription
• Basic Timber Sale Prep 

• Sale Administration Training Academy. 

New minimum rates for low-value material 

90% use of digital technology for cruising
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Region 8- Unmanned Aerial Systems 

Davy Crockett NF- Texas Geospatial Tools Workshop- Alabama
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Region 6- Designation by Prescription
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Region 9- Good 
Neighbor Authority 
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• Line Officer Academy 

• Markets and Utilization 

• Recruitment and retention

• National sale advertising 
platform 

• TIM modernization

What’s Next for 

Modernization? 

2023

2020
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We Need Your Help! 
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What’s on your mind?


